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INTRODUCTION
At Intrepid, we want to create long-lasting and meaningful
change within our business, with our stakeholders, and
within the wider tourism sector across Australia to work
towards reconciliation.
In July 2020 we launched our Innovate Reconciliation Action
Plan (RAP). Following on from our Reflect RAP launched in
March 2019, our Innovate RAP represents a significant step
forward in our reconciliation journey. The RAP guides us in
building respectful relationships with Aboriginal and Torres
Strait Islander peoples for a more equitable Australia. Our
Innovate RAP contains over 90 actions aimed at advancing
our contribution to reconciliation in Australia, in the four focus
areas of Relationships, Respect, Opportunities and Governance.

Intrepid faced significant operational challenges in 2020 and
into 2021 due to the impact of COVID-19 on the travel sector,
including loss of talent, budget cuts and a reduction in staff
hours. Despite these challenges, we remain committed to
reconciliation by supporting the completion of RAP activities
via staff involvement, including a dedicated Reconciliation
Action Working Group, and strategic resource allocation.
We are pleased to report that we have completed 32 per cent
of our deliverables, with 46 per cent of actions still in progress
as we enter our second and final year of our Innovate RAP
period. Due to the impact of COVID-19 on certain activities, we
anticipate that we will be unable to complete 22 per cent of
the actions in the RAP.

We’re committed to transparency and are keen for other
companies to join our efforts to create positive change for
the planet and people. To encourage others to get started on
their own reconciliation journeys and to share our learnings,
we are releasing this report that shows our progress against
our reconciliation deliverables one year on.

RECONCILIATION ACTION PLAN PROGRESS
46%:

In progress
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32%:

Completed

22%:

Unable to complete

OPPORTUNITIES

Janbal Gallery, Mossman

OPPORTUNITIES
Laying the foundation for First Nations tourism experiences
Over the last 16 months, the closure of our international
borders confined Australians to travel domestically creating an opportunity to grow consumer awareness of
First Nations tourism experiences in Australia. Travellers
have responded enthusiastically, with demand increasing.
Welcome to Country, an online booking platform for
Aboriginal and Torres Strait Islander tourism experiences,
and which Intrepid partnered with this year (see page 6),
has reported a 74 per cent increase in bookings in 2021.
The tourism sector has a unique opportunity to advance
reconciliation in Australia, as the act of travel can create
connection, understanding and empathy between peoples,
as well as provide job opportunities and therefore
economic development in remote areas. While Tourism
Australia has recently released their fourth Reconciliation
Action Plan, Intrepid is currently the only tour operator with
an Innovate Reconciliation Action Plan. By sharing this
report, we hope to encourage other tourism businesses to
take part in the reconciliation journey. Greater engagement
with First Nations stakeholders by the tourism industry is
needed for the sector to realise it potential contribution to
reconciliation.
At the start of our reconciliation journey, we saw that one
of our biggest opportunities was to increase First Nations
experiences on our Australian itineraries. This time last

year, we committed to greatly increasing the number of
First Nations experiences included on our itineraries.
Starting out with 12 experiences in July 2020, we now have
40 included on our trips, an increase of 233 per cent. This
goal of including more First Nations experiences happened
in parallel with the increase of domestic trips we ran in
Australia, as we refocused our efforts in response to
international border closures.
Intrepid also set up an destination management company
(DMC) in Australia, enabling us to develop and run our
own itineraries. Our DMC is focused on embedding First
Nations cultural understanding and connection across
its operations. For example, our existing tour leaders
have been asked to create their own Acknowledgement
of Country and will be required to complete online First
Nations cultural awareness training. For office-based staff,
job descriptions set out expectations for developing First
Nations relationships and prioritising First Nations suppliers
in itineraries. We have also set guidelines to assist the team
in developing new product respectfully and appropriately,
and the copy used on our trip pages has been monitored
to ensure the language used aligns with the Australian
Government’s Aboriginal and Torres Strait Islander
Peoples Style Manual.

CHALLENGES:
We do not have First Nations tour leaders on our trips, an area we’ve identified we need to change. We are exploring ways we
can help grow a pipeline of Aboriginal and Torres Strait Islander tour leaders for the sector by placing job advertisements in
First Nations media and connecting to tour leader training programs and other organisations active in this space.
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1. Gumbaynggirr First Nations experience -

13. Bawaka Homeland - Yolngu cultural activities

28. Yura Ngawarla welcome at Wilpena Pound Resort

Orara State Forest

14. Dhambaliya (Bremer Island) - Cultural activities

29. Overnight stay Iga Warta

2. Ngaro Welcome to Country - Whitsundays

15. Limilngan-Wulna ‘Welcome to Country’.

30. Visit to Art Mob gallery

3. Parkes First Nations Ranger walk

16. Guluyambi Cruise

31. Budj Bim visit

4. Walking tour with an Arakwal Bundjalung elder

17. Pudakul Cultural Experience

32. Milanesia Beach interpretive walk

5. Coffs Harbour stand up paddleboarding -

18. Maruku Arts Cultural Activity

33. One Arm Point (Ardyaloon) home of the

Wajaanayaam

19. Uluru base walk with First Nations guide

Bardi-Jawi People - Aquaculture visit

6. Brunswick Heads kayaking tour - First Nations guide

20. Kuyu Kuyu - Kuku Yalanji First Nations experience

34. Mowanjum Aboriginal Art and Cultural Centre

7. Blue Mountains sunrise cultural walk at Echo Point

21. Janbal Aboriginal Painting class

35. Tunnel Creek with a local Bunuba guide

8. Karrke Cultural Centre

22. Gubbi Gubbi Cultural Cruise

36. Nitnit Dreaming Cultural Cruise

9. Bawaka Homeland - Welcome to Country traditional

23. Bunya Mountains First Nations guided walk

37. Mimbi Caves with a Gooniyandi guide

smoking ceremony

24. Mungalla Station Tour

38. Halls Creek - Laarri Aboriginal Art Gallery

10. Bawaka Homeland - Lonely Beach

25. Adnyamathanha culture bush walk (Iga Warta)

39. Nigli Cave Experience

11. Yirrkala - Buku-Larrnggay Mulka Art Centre

26. Adnyamathanha culture bush walk - Sacred Canyon

40. Karijini Visitors centre - engage with

12. Bawaka Homeland - Yolngu cultural class

27. Arkaroo Rock tour - Yura guide

traditional owners

EXAMPLES:
24. Mungalla Station visit, Queensland

27. Sacred Canyon, South Australia

On arrival to Mungalla Station, meet the First Nations owners of
the land, the Nywaigi People, and learn about their culture and
history, including brutal conflicts with European settlers. The
story you’ve been told will come to life as you visit an exhibition
of pictures within the historic homestead, then head out and
explore the Mungalla wetlands in search of aquatic birdlife.

Join an Adnyamathanha Aboriginal guide for an informative
walk into Sacred Canyon in the Ikara-Finders Ranges
National Park. Learn about cultural significance of the site
and the ancient rock engravings from the perspective of the
Adnyamathanha people.

Available on Queensland Coast & Island Adventure

Available on Flinders Ranges Explorer

Number of First
Nations experiences on
our trips.

Growth in the number of
First Nations experiences on
our trips over the past year.
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Number of Australia
itineraries with a First Nations
experience.

Number of Intrepid travellers
who have experienced
First Nations culture with us
in the past year.

GOVERNANCE

GOVERNANCE
Supporting collaboration and learning
A highlight for our first year has been the addition of two First Nations advisors to our Reconciliation Action Plan Working Group.

Patricia Adjei is a Wuthathi, Mabuiag Islander and Ghanaian
woman, who works as Head of First Nations Arts and Culture
at the Australia Council for the Arts. Patricia has more than
a decade of legal experience in copyright and intellectual
property rights with a specific focus on Indigenous culture
and engagement. She has advised a number of Australian
companies, including Country Road, and recently participated
in the Indigenous Hub at the 2021 Australian Tourism
Exchange on Indigenous protocols for tourism businesses.

Bart Pigram is the owner and operator of Narlijia
Experiences in Broome, WA, which he established in 2015.
A member of the Yawuru community, Bart has been active
in developing unique tours for his guests that are engaging,
culturally sensitive and collaborative. He has extensive
advisory experience in the tourism sector, including as
a current board member for the Western Australian
Indigenous Tourism Operators Council.

In addition, we have written 96 post on the company intranet on reconciliation and our RAP (seen by an average of 60 staff
per post), developed a RAP scorecard and filed the 2020 Reconciliation Australia Impact Measurement questionnaire. We also
showcased First Nations-owned businesses in our Holiday Gift Guide and shared numerous other resources with our staff.
We also surveyed Australian-based staff to assess their views on Intrepid’s
support towards reconciliation, to which 63 per cent of staff responded.
Key insights included:
Intrepid staff are highly appreciative of our reconciliation initiatives. They
believe it is important to learn about Aboriginal and Torres Strait Islander
cultures and histories, and issues affecting First Nations communities.
Staff are proud Intrepid has a Reconciliation Action Plan.
Staff would like to see Intrepid do more work in actively recruiting First
Nations peoples in the business, both in the office and as tour leaders.
Staff would like to give an Acknowledgement of Country but needed more
support and opportunity to do so.

CHALLENGES:
Due to the infancy of Reconciliation Action Plans in the tourism space, we have had to look at other sectors to learn from.
We’ve also accessed resources from Reconciliation Australia.
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RELATIONSHIPS

Archie Sartracom/Tourism Australia

RELATIONSHIPS
Building a network of First Nations contributors and collaborators
Promoting reconciliation by building relationships is an
area of focus for our RAP. We have made inroads with the
publishing of Intrepid’s first blog post by a First Nations
travel writer, Connecting with Country, by Kerry Van
Der Jagt. In addition, we have profiled our reconciliation
efforts to encourage broader change in the sector with a
dedicated reconciliation page on the Intrepid website, Our
Commitment to Reconciliation, and blog posts including
Introducing our Innovate Reconciliation Action Plan and
Enrich your Queensland holiday with these First Nations
experiences.
We have established relationships with Tourism Australia
and contributed to their Reconciliation Action Plan launch
video. Our Chief People and Purpose Officer, Natalie Kidd,
participated in a video interview with Reconciliation Australia
for their annual conference in November 2020 to discuss
Intrepid’s RAP progress and anti-racism training. In addition,
we held a virtual learning session with Visit Victoria’s
Aboriginal Tourism Specialist, Ashleigh Bartley, on tourism’s
potential to be a vehicle for truth-telling and reconciliation,
with 35 staff members joining from across all departments.

We also held an in-office Q&A with Patricia Adjei, our RAP
advisor, for staff to learn more about her work with the
Australia Council, and the challenges facing First Nations
intellectual property rights. Our staff joined Reconciliation
Australia’s impact series of webinars, and the UN Global
Compact Annual Conference – with those learnings then
shared internally among our teams.
A key relationship we have nurtured is with Welcome to
Country, a not-for-profit online marketplace showcasing
First Nations tourism experiences. Their purpose is to
address employment and economic outcomes in the
Aboriginal and Torres Strait Islander community. They
believe tourism is a vehicle to achieve this aim because:
“Tourism is one of the few industries in which jobs and
economic outcomes could be achieved wherever Aboriginal
and Torres Strait Islander people are located – from the
biggest of cities to the remotest of locations. But equally
it allows people to stay connected with culture and for
communities to thrive.”

The key to achieving substantive reconciliation is connecting with, hearing the stories of, and building
relationships with Aboriginal and Torres Strait Islander communities.
Jason Eades, CEO of Welcome to Country.
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RELATIONSHIPS

Tiwi By Design
Day Tour
Darwin

The the Tiwi Islands, a short boat
trip from Darwin in the Northern
Territory, are internationally
renowned for their style of art and
are known as ‘the islands of smiles’.
On this day tour, your local Tiwi
Islands guide will show you their
community on a cultural walking tour.

Welcome to
Country

Welcome to
Country

Aboriginal
Heritage Walk,
Melbourne Gardens
Melbourne

On this 90-minute tour you’ll learn
about the Kulin Nation and the
significant cultural site of Melbourne’s
Royal Botanic Gardens. Gain insight
into the rich history and thriving
culture of the First Peoples
of Australia.

Welcome to
Country

In response to 2021’s National Reconciliation Week theme,
More than a word. Reconciliation takes action, which
urged the reconciliation movement towards braver and
more impactful action, Intrepid designed a campaign in
partnership with Welcome to Country that encouraged
Intrepid customers to book a First Nations experience
directly with Welcome to Country: “10 incredible First
Nations Experiences to book in Australia (not with us)”.
We did not gain a commercial benefit from the campaign,
but rather saw it as a way to take impactful action toward
reconciliation by lending resources and connecting our
audience directly to Welcome to Country’s platform on our
social media channels.

Welcome to
Country

While a new lockdown in Melbourne hindered the
campaign, positive outcomes were achieved, including:
A total campaign social (Facebook, Instagram and
Twitter) reach of 215,105 impressions
Email sent to over 70,000 subscribers, driving 833
website sessions
These actions resulted in new content for Welcome to
Country to repurpose and a 20 per cent increase in
traffic to their Facebook page, as well as 15 per cent
increase in their Instagram channel, some of which can
be attributed to the campaign.

This partnership was a great brand alignment as Intrepid are a certified B Corp with an engaged travel
audience. The campaign saw a good return on brand awareness, traffic and sales. We are looking
forward to working with Intrepid again.
Jason Eades, CEO of Welcome to Country.

CHALLENGES:
We need to expand our network of contributors to feature more diverse voices and storytelling. This will take time as it needs
to be done with intention. We want to ensure such collaborations are long-lasting and beneficial to the content producers, and
not merely tokenism on our part.
The travel media response to the National Reconciliation Week campaign was not as strong as we predicted compared
to mainstream media on the topic of reconciliation. As a result, we will engage with editors in the travel media to better
understand how to tailor our pitching to suit customer demand and interest, while also supporting awareness-raising
opportunities for media to learn more about the intersection between tourism and reconciliation.
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RESPECT

RESPECT
Building cultural awareness and understanding
In recognition that January 26 is not a day of national
celebration for all Australians, we introduced the option
for staff to work on Australia Day and take a day off in lieu
instead. For many Aboriginal and Torres Strait Islander
peoples, January 26 represents a day of mourning, known
as Survival Day or Invasion Day.
In 2021, 50 per cent of our staff chose to work on Australia
Day instead of celebrating the public holiday.
To further build cultural awareness, Intrepid rolled out
mandatory anti-racism training for employees, which
included content on Aboriginal and Torres Strait Islander
histories, laying the foundation for ongoing dialogue,
learnings and actions. To date, 50 per cent of staff and tour
leaders have completed the first two modules, with the
third module set for release in the second half of 2021.
Intrepid provided guidance for staff to include an
Acknowledgement of Country prior to meetings, with
48 per cent of Australia-based staff having given an
acknowledgement as of March 2021. Staff are encouraged
to research the Country they live on and to write an
Acknowledgment with meaning to them, rather than using a
template. In our staff engagement survey, we received many

positive comments regarding this, including that, “in hearing
from others, as well as researching my own, I have learnt so
much – and I appreciate the encouragement provided by
Intrepid to go beyond reciting a pre-written script”.
One employee explains how the act of writing an
Acknowledgement of Country fostered her cultural
awareness of First Nations history: “When sitting down to
write this I anticipated I would spend an hour or so over
the weekend doing it, but instead I spent the majority of
my Sunday researching and learning. It was a humbling
experience to realise how little I knew about the history
of a land I had always just assumed I knew so well. The
experience was even more powerful by having returned to
my family home this past year and appreciating again the
powerful connection you can feel with the place of your
birth. A connection that never leaves no matter how far you
may have wandered around the globe.”
Our Global Brand team also created an Acknowledgement
of Country for email signatures of Australia-based staff. To
date, 62 per cent of staff have updated their signature. Both
these initiatives have been key touchpoints for staff to start
their reconciliation journey.

CHALLENGES:
Due to COVID-19 and the lockdowns experienced in 2020, the planned “Lunch & Learn” office sessions, NAIDOC Week and
National Reconciliation Week activities were all changed to virtual recommendations. We shared external resources for staff to
encourage learning despite the restrictions and limited budget.
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LESSONS & OUTLOOK

ADVOCACY
No reconciliation without recognition
The Uluru Statement calls for:
1. Enshrining a First Nations Voice in the Australian
Constitution to empower and represent all Indigenous
people.
2. Establishing a Makarrata Commission to help
supervise Indigenous agreements made with Australian
governments.
3. A new process of truth telling, where Australia’s true
history of dispossession, struggle and grief is openly
acknowledged.

We began our support for the Uluru Statement from the
Heart in our previous RAP (We support the Uluru Statement
from the Heart). We continued this work by encouraging our
staff to sign the Uluru Statement Canvas, posting several
explainers to the movement to educate staff, and made an
official submission to the Indigenous Voice process.
Many Australians believe true reconciliation cannot be
achieved without meaningful recognition. This starts with
the implementation of the Uluru Statement from the Heart.

LESSONS & OUTLOOK
Year Two of Innovate RAP
As we enter the second and final year of our Innovate
Reconciliation Action Plan, hiring a First Nations person to
join our team is a priority. As we continue our reconciliation
journey, ensuring that we have Aboriginal and Torres Strait
Islander voices and guidance to shape our path will create
opportunities for deeper engagement. Building strong
relationships with our suppliers will also be a pillar of our
plan, as well continuing to educate our customers on the
varied and diverse First Nations cultures by offering more
First Nations experiences across our Australian product.
We also will explore opportunities to create a pipeline
of Aboriginal and Torres Strait Islander peoples to be
tour leaders and look for dynamic partnerships within
and outside the travel sector to promote reconciliation
via our business and The Intrepid Foundation. Lastly, we
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will be finding ways we can catalyse more involvement
in reconciliation within the tourism sector and grow the
demand for First Nations tourism experiences.
While achieving our RAP metrics is important, we have
learnt there are differing views on RAPs by Aboriginal and
Torres Strait Islander peoples that require listening to. A
RAP should not be the primary reason for engaging First
Nations suppliers. Relationships need to be built based on
an intention to create meaningful, long-lasting partnerships.
It is advice we have taken on board.
For questions about our reconciliation journey, please
contact Sara King, General Manager of Purpose, at
Sara.King@intrepidtravel.com

