
 

Intrepid Travel acquires Australian tour operator to bolster its global DMC network 

• Announces acquisition of majority shareholding in outdoor tourism specialist JOOB 

• Marks fourth business acquisition for Intrepid in past 12 months 

• Adds new operational bases across Australia and strengthens DMC capability 

• 30+ additional tours, expanding Intrepid’s range to 96 trips in Australia 

12 September 2022, Melbourne, Australia – Intrepid Travel, the world’s largest adventure 
travel company, has acquired a majority shareholding in Australian adventure tourism business 
and destination management company (DMC) JOOB (Jump Out Of Bed). This is the latest in a 
series of recent acquisitions, aimed at fuelling growth and further strengthening Intrepid’s global 
operational capability and DMC network.   

Perth-based JOOB runs trips in every Australian state and territory (except Australian Capital 

Territory) with depots in locations such as Perth, Adelaide, Alice Springs, Hobart and 

Melbourne, among others. It also operates seasonally out of Darwin and Cairns.  

JOOB is made up of three brands – walking company Inspiration Outdoors, adventure tour 
specialist Waratah Adventure Tours and Perth kayaking business Sea Kayak Rottnest Island. 
Together they offer guided tours in Australia’s most iconic nature-based tourism destinations.  

The JOOB acquisition will rapidly bolster the growth of Intrepid’s DMC in Australia, which was 
set up in 2021 to respond to the growing demand for local travel, and support Intrepid’s vertical 
integration structure. Under the deal, JOOB CEO Simon Mendelawitz will join Intrepid as 
General Manager of its Australian DMC. 

Intrepid’s acquisitions in the past 12 months, includes a majority stake in Haka Tours and ANZ 
Nature Tours in New Zealand, specialists in nature-based and cultural tours, and Wildland 
Trekking in the US, which operates low-impact, eco-conscious guided treks in iconic wilderness 
areas and national parks. These businesses complement and further strengthen Intrepid’s 
global offering via its existing DMCs in 26 countries. These DMCs operate the majority of 
Intrepid’s trips, as well as itineraries for other leading travel brands. Intrepid has also invested in 
sustainable accommodation business, CABN.  
 
In Australia, Intrepid has grown its range by 45 per cent since 2019 and offers 66 trips, in all 
states and territories (expect ATC). These have a strong focus on active and outdoor 
experiences such as walking, trekking and cycling and First Nations inclusions. Intrepid’s three 
most popular itineraries in Australia reflect this – Uluru & Kings Canyon; Kakadu, Katherine & 
Litchfield Adventure and Trek the Larapinta Trail – all in the remote Northern Territory.  

“We’ve built exceptional global operational capability over the years and Intrepid’s vertical 
integration has been a core part of our strategy. However, the missing piece has been our own 
DMC in Australia. JOOB completes the puzzle,” says James Thornton, Intrepid Travel CEO. “I’m 
delighted to welcome Simon and the JOOB team to Intrepid. Together, we will develop even 
more exceptional trips for our own customers, as well as other leading travel brands, taking 
more travellers to the most remarkable and rugged parts of Australia,” adds Thornton.  



“At JOOB, we believe adventure, giving back to communities and having some fun along the 
way are all important and that’s why we’re such a perfect fit for Intrepid. We bring decades of 
operational experience and know-how in Australia – a vast and operationally complex country – 
I’m incredibly excited to join the team and to continue to build exceptional adventures together,” 
says Simon Mendelawitz, JOOB CEO.  

*** 

Note to editors:  

Inspiration Outdoors was started in 1998 with its first guided walk on the Cape to Cape in Western 
Australia. Entrepreneurs Simon Mendelawitz and Emily Pinkus purchased the business in 2011 to 
compliment their shared skills with Emily’s Environmental Science degree with a specialisation in eco-
tourism and Simon’s experience in industrial logistics. The business grew rapidly from 2014, and JOOB 
came into existence in 2019 with the acquisition of foreign-language adventure tour business Waratah 
Tours. 
 
Domestic travel in Australia is recovering strongly, with figures from the Australian Trade and Investment 
Commission showing that Australians spent $7.7 billion on overnight spend in May 2022 – up 33 per cent 
on May 2019.  
 
International tourism is also returning, with all entry restrictions having been removed. Tourism remains a 
key industry for Australia – pre-pandemic it was the country’s fourth largest exporting industry, 
contributing $60.8 billion to the national GDP. Recent research by Tourism Australia shows that 
international visitors continue to rate the country’s safety, world-class nature and wildlife and good food 
and wine highly.  

As Australian companies running tours on country, both Intrepid and JOOB are committed to working with 
and alongside First Nations Australians and supporting opportunities in tourism for Aboriginal and Torres 
Strait Islander people. Like Intrepid, JOOB works closely with Aboriginal tourism suppliers. Intrepid 
recently completed its Innovate Reconciliation Action Plan (RAP).  

ABOUT INTREPID TRAVEL      
Intrepid Travel is a world leader in sustainable experience-rich travel that has been taking travellers to 
discover the world's most amazing places for more than 30 years. The company’s mission is to create 
positive change through the joy of travel. The company offers more than 1,150 trips on every continent 
and every is designed to truly experience local culture. With its own network of destination management 
companies in 26 countries, Intrepid has unique local expertise and perspectives. Globally renowned as a 
leader in responsible travel, in 2018 the carbon-neutral business became the world’s largest travel 
company to be certified B-Corp. Intrepid Travel is the only global tour operator with verified science-based 
carbon reduction targets and its not-for-profit, The Intrepid Foundation, has raised more than $12 million 
for more than 135 partners around the world. For further information download the company’s 2021 
Integrated Annual Report and follow on Facebook, Instagram, Twitter or LinkedIn.  
 
About JOOB  
JOOB (Jump Out of Bed) Travel is one of Australia's leading tour companies, with operations in all states 
and more than 500 multi-day tour experiences departing annually. The business offers a range of tour 
experiences including hiking, cycling, sea kayaking, remote area camping as well as sightseeing most of 
Australia's most iconic destinations. 
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